
Michael’s Message 

 

Our presbytery, Prospect Hill, is looking at an exciting new model for ministry.  Prospect Hill is 

looking at ways to connect churches more intimately as the Presbytery nourishes new vitality 

among our congregations.  This involves a new staffing model. 

For the last few years, we have had a stated clerk, a moderator, an administrator, and the 

committees of the Presbytery.  There has been no one to coordinate committees, to ensure that 

congregations are continuously served, to help forge links between churches and the Presbytery.  

Too many churches have felt that they are all alone and have no support from the Presbytery or 

the larger Presbyterian church.  Too many pastors have felt like Lone Rangers with little 

guidance or support from fellow pastors or the Presbytery at large. 

The committees of this Presbytery are full of dedicated, knowledgeable people.  Many of them 

have full-time jobs or are responsible for leading their own congregations, leaving them with 

little time to devote to the heavy workload of some Presbytery committees.  This new staffing 

structure will help these folks focus their time and energy in more productive ways.  

The presbytery has called part time General or Executive Presbyters in the past. Many people do 

not want a part-time position and so we reduce our possibilities when we look for part-time staff.  

In addition, a part-time person must divide his or her attention between the presbytery office and 

the person’s other job. 

This new model calls for hiring three new full-time Presbytery Executives and sharing these 

individuals with North Central Iowa and Des Moines Presbyteries.  Each staff person will have a 

different area of responsibility -administration, mission and vitality, etc.  I will be able to give 

more details after the April 6th Presbytery meeting. 

I think this model will strengthen the mission of congregations within this Presbytery, improve 

communications between the Presbytery and congregations, and enable the Presbytery to operate 

more effectively and efficiently than before.  If you would like to know more, come to the April 

6th Presbytery meeting in Cherokee or wait for further details in future newsletter articles.  I do 

hope that an elder can attend this meeting so that our congregation can be on the ground floor of 

this new endeavor.  

Let us all pray that God’s will might be done and that our presbytery can find ways to better 

reach out to our communities in the name of Christ. 
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